LaSalle Streamlines Technology

E INaeSte\llloerk Integlzation, Staffing PMO and
Security Teams

' Healthcare A leading healthcare organization specializing in home and alternate-site

@ Contract Staffing infusion services. This organization delivers personalized care and a
diverse range of infusion therapies nationwide.

D Technology

GOAL

Streamline integration through quality of talent acquired to support
PMO and security teams.

CHALLENGES

e Merger integration required streamlined PMO processes.

e Ensuring alignment and coordination amidst independence.

e Optimizing integration efforts amidst merger complexities.

OUTCOME

Within a three-month timeframe, we onboarded 12 project managers and 10 business
analysts, facilitated by our collaboration with the Project Management Office (PMO).
Through this partnership, we integrated three contract security analysts and one security
manager into the client’s team. Most notably, the longest tenured field employees were
with this organization for 4.5 years before converting to full time employees, marking the
longest tenure the company has experienced.
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