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INTRODUCTION 

For the seventh year, LaSalle Network collected survey responses from more than 250 Finance, 

Operations and Human Resource executives in our annual survey on current hiring challenges and 

plans for the year ahead. 

Despite trends like 'the Great Resignation,' leading to more than 30% turnover across the U.S. in 2022, 

and 'guiet guitting,' which caused plummeting engagement rates, our data found leaders cautiously 

optimistic about 2023, with 84 % planning to add headcount. However, rather than hiring in volume as 

they did in 2022, leaders are focusing on recruiting key, skilled talent while retaining current teams. 

This slight paring back of hiring may be indicative of executives preparing for an economic downturn. 

A major focus for business leaders in 2023 will be re-recruiting top talent. Re-recruiting is to renew or 

restore the health and vitality of employer-employee relationships, and is essential to reducing 

turnover and creating high-functioning teams. This entails selling employees on the company, role and 

their manager once again, even if they have been with the organization for a number of years, in order 

to boost engagement and productivity, as well as retain top talent. 

To help keep business leaders competitive, this report serves as a benchmark to inform talent 

acquisition and retention strategies for the year ahead. 
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https://www.thelasallenetwork.com/lasalle-network-blog/dont-make-the-great-resignation-even-greater-4-mistakes-you-could-be-making/
https://www.pewresearch.org/social-trends/2022/07/28/majority-of-u-s-workers-changing-jobs-are-seeing-real-wage-gains/
https://www.thelasallenetwork.com/lasalle-network-blog/the-real-reason-employees-are-quiet-quitting/
https://www.wsj.com/articles/how-to-keep-new-hires-from-quitting-in-the-first-30-days-11654888730
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TEMPORARY HIRING 

65% 
of respondents reported their use of temporary employees 

in 2023 would either be the same or more than usage in 2022 

Temporary employees are a great tool for businesses to add needed 

strengths and support to an existing team without the long-term 

commitment of a full-time hire, especially in times of economic uncertainty. 

Especially as we saw many businesses throughout 2022 over-hire only to 

then be forced to downsize or layoff portions of the workforce, temporary 

hires may be a good way to avoid falling into the same unfortunate situation. 
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https://mol.im/a/11429861






https://www.thelasallenetwork.com/resources/culture-20-20-supporting-and-retaining-top-talent/




https://www.thelasallenetwork.com/resources/2023-talent-index/


https://www.thelasallenetwork.com/contact-us-2/
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